
Conduct a high-level risk 
assessment

Conducting a high-level risk assessment of human and labor rights conditions in supply chains 
involves gathering information from a variety of sources, including:

Read on for more information about each of these sources, along with tools and resources to help.

Data from own 
supply chains
Gather information on social 
responsibility practices directly 
from existing suppliers. This 
can be done through vendor 
surveys with questions 
specifically targeted to identify 
what social responsibility 
practices suppliers have in 
place. Information received 
from surveys can be used to 
determine suppliers’ risk for 
human rights abuses, identify 
gaps in social responsibility 
practices, and work with the 
supplier to create a plan of next 
steps. Supplier self-assessment 
questionnaires are an additional 
tool for collecting information 
from suppliers.

Resources to help:
• Sample seafood supplier/subcontractor self-assessment (Verité)
• Self-assessment questionnaires for suppliers and agents/

importers (IEH)
• Supplier self-assessment questionnaire from Safeway (Walk Free 

Foundation) 
• Mapping the supply chain tool (Responsible Sourcing Tool)
• Tackling Modern Slavery in Business: Employer Implementation 

Interactive Checklist (Stronger Together)
• Tackling Modern Slavery in Business: Labour Provider 

Implementation Interactive Checklist (Stronger Together)

data from own supply chains, 

high level international and national government-produced reports, 

risk assessment data for countries where products are or may be sourced, 

public and other tools,

third-party consultancies, and

risk assessment guides. 

This document provides a list of resources to help companies collect data and assess risk of forced labor and modern slavery in supply chains; 
the list is not exhaustive and does not include all relevant or available resources. This document is intended for informational purposes only and 
should not be construed as legal advice nor as providing recommendations or endorsements of any kind. Readers should always refer to the 
original reference source for complete information and important contextual background such as the scope and objectives of the specific resource.
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https://www.responsiblesourcingtool.org/download/seafood/SF_Tool_06.pdf
http://etiskhandel.no/Artikler/5191.html
http://etiskhandel.no/Artikler/5191.html
https://s3-ap-southeast-2.amazonaws.com/business.walkfreefoundation.org-assets/content/uploads/2016/09/08101258/Tool6_SelfAssesment.pdf
https://www.responsiblesourcingtool.org/uploads/28/RST_Seafood_Tool_3.pdf
https://www.stronger2gether.org/resources/?_sf_s=employer%20implementation
https://www.stronger2gether.org/resources/?_sf_s=employer%20implementation
https://www.stronger2gether.org/product/https-www-stronger2gether-org-wp-content-uploads-dlm_uploads-2018-03-stronger-together-labour-provider-implementation-checklist-v0718-pdf/
https://www.stronger2gether.org/product/https-www-stronger2gether-org-wp-content-uploads-dlm_uploads-2018-03-stronger-together-labour-provider-implementation-checklist-v0718-pdf/
http://riseseafood.org


High-level 
international 
and national 
government-
produced reports

Resources to help:
• Trafficking in Persons Report (TIP) (U.S. Department of Labor)

• Trafficking in Persons Report and Country Tiers (U.S. Department 
of Labor)

• ITUC Global Rights Index 2017

• List of Goods Produced by Child Labor or Forced Labor (U.S. 
Department of Labor)

• Summary of EU Card Status and Map (IUU Watch)

• Sweat and Toil: Child Labor, Forced Labor, and Human Trafficking 
Around the World (U.S. Department of Labor)

• Modern Slavery Index (Verisk Maplecroft)

• Corruption Perception Index (Transparency International)

• Global Slavery Index (Walk Free Foundation)

Risk assessment 
data for countries 
where products are 
or may be sourced
Risk assessment data 
includes data gathered from 
stakeholders through ongoing 
consultation regarding 
countries and labor issues.

Resources to help:
• Country Profiles (Seafish)

• Guidance on Forced Labor in Fish and Shrimp (Verité)

• Responsible Sourcing Tool (Verité) 
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https://www.state.gov/j/tip/rls/tiprpt/
https://www.state.gov/j/tip/rls/tiprpt/
https://www.ituc-csi.org/ituc-global-rights-index-2017?lang=en
https://www.dol.gov/ilab/reports/child-labor/list-of-goods/
http://www.iuuwatch.eu/map-of-eu-carding-decisions/
https://www.dol.gov/dol/apps/ilab.htm
https://www.dol.gov/dol/apps/ilab.htm
https://maplecroft.com/portfolio/new-analysis/2017/08/10/20-eu-countries-see-rise-modern-slavery-risks-study/
https://www.transparency.org/cpi2018
https://cdn.globalslaveryindex.org/2018-content/uploads/2018/07/07142844/GSI-2018_FNL_180807_DigitalSmall_p.pdf?_cldee=Yy5zb3JlbnNvbkBmaXNod2lzZS5vcmc%3d&recipientid=contact-c6c858b4825ee81180f600505684117c-b5d1a1d3fc1249d69ed1e99077493bdf&esid=005a9cae-eea5-e811-80fa-00505684117c&urlid=32
http://www.seafish.org/responsible-sourcing/ethics-in-seafood/assessment-of-ethical-issues
https://www.verite.org/project/our-work-in-seafood/
http://www.responsiblesourcingtool.org/
http://riseseafood.org


Public and other 
tools
The following are examples of 
useful tools currently offered 
for businesses. Some are 
available publicly, while others 
are add-on modules connected 
to existing certification 
schemes.

These tools compliment the 
long standing efforts and 
expertise of certifications 
such as Fair Trade USA, the 
Aquaculture Stewardship 
Council, Global Aquaculture 
Alliance, and Seafish’s 
Responsible Fishing Scheme. 
These certifications all 
incorporate social responsibility 
elements within their programs, 
and often involve risk 
assessment procedures and 
performance measurements to 
assess human and labor rights 
conditions. Risk assessments 
within certification programs 
help businesses understand 
what is occurring on the ground 
at a fishery or farm level or at a 
processing facility that is within 
the scope of the certificate. 
In this way, certifications with 
social components themselves 
serve as tools for understanding 
risk and social performance.  

Public tools
The Slavery and Trafficking Risk Template (STRT) 
This is a free, open-source, industry standard template used to 
assist companies in their compliance, due diligence, and reporting 
efforts related to anti-human trafficking and slavery. Spearheaded 
by Assent Compliance, the STRT was developed in response to 
companies’ requests for a tool to collect and share slavery and 
human trafficking related data across supply chains. As a risk 
screening tool, it assists companies seeking to gain visibility into 
their suppliers’ exposure to slavery and human trafficking risks and 
understand how well suppliers are controlling for this risk through 
their policies, practices, and procedures.

Seafood Slavery Risk Tool (SSRT) 
The Seafood Slavery Risk Tool is jointly run by the Monterey 
Bay Aquarium Seafood Watch program, Liberty Asia, and the 
Sustainable Fisheries Partnership. The Risk Tool rates the likelihood 
that forced labor, human trafficking, or hazardous child labor is 
occurring on fishing boats in a fishery. Ratings are not produced 
for countries. Evidence from credible media and authoritative 
institutions and civil society organizations is evaluated according 
to the Risk Tool’s criteria to determine a profile fishery’s rating. A 
fishery can be rated critical, high, moderate, or low risk.

Other tools
GLOBAL G.A.P. Risk Assessment on Social Practice (GRASP)
This is an add-on module developed to assess social practices on 
farms and address specific aspects of workers’ health, safety, and 
welfare. GRASP is designed to produce information on the level 
of risk a producer faces in regards to best practices and objectives 
for social responsibility categories. It is structured as an add-on to 
the GLOBALG.A.P. standard offering producers more opportunity 
to emphasize continuous improvements and progress rather 
than capacity to meet pass/fail criteria. The assessment outcome 
identifies and reports on the level of risk the producer has in 
regards to these categories. 

riseseafood.org

http://fairtradeusa.org/certification/producers/seafood
https://www.asc-aqua.org/
https://www.asc-aqua.org/
https://www.aquaculturealliance.org/
https://www.aquaculturealliance.org/
http://www.seafish.org/rfs/
https://www.assentcompliance.com/slavery-and-trafficking-risk-template-strt/
http://www.seafoodslaveryrisk.org
https://www.globalgap.org/uk_en/for-producers/globalg.a.p.-add-on/grasp/index.html
http://riseseafood.org


The Labor Safe Screen (Sustainability Incubator)
The Labor Safe Screen is fee-for-service software, developed by 
the Sustainability Incubator, that companies can use internally to 
build social accountability into their products’ supply chains. Large 
food companies can use this tool to screen products for risk of 
forced or child labor and reduce risk where indicated by adopting 
verifiable practices. Beyond traceability, the Labor Safe Screen is 
an interactive improvement program where suppliers may lower a 
product’s labor risk in a number of concrete ways.

Social Fingerprint (Social Accountability International)
Social Fingerprint from Social Accountability International 
helps companies measure and continually improve their social 
performance, and can be used to complement any social standard 
or code. Applicable across industries and countries, SAI customizes 
Social Fingerprint for the specific needs of each actor in the supply 
chain, helping them to effectively measure and improve their 
management system for social performance. Companies can use 
Social Fingerprint in a variety of ways, including capacity building, 
risk assessment, and supply chain segmentation.

Risk Screening Tool (Walk Free Foundation)
This template, based on that completed by the uk government, 
sets out a process that moves through both spend pro ling and 
the risk assessment. the bene t of this model is that it provides 
both a comprehensive step-by-step approach and a scoring 
methodology. this process is best used by companies developing 
their sustainability processes. 

Supplier Scorecard (Walk Free Foundation)
This tool gives companies guidance as to when they should 
escalate a supplier to a second level of risk. the decision to go to 
a more detailed risk assessment will be determined by a suppliers 
level of risk based on the indicators included.
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http://www.laborsafescreen.com/
http://www.socialfingerprint.org/
https://cdn2.walkfreefoundation.org/content/uploads/2016/09/08101255/Tool3_RiskScreeningTool.pdf
https://cdn2.walkfreefoundation.org/content/uploads/2016/09/08101247/Tool5_Scorecard.pdf
http://riseseafood.org


Third-party 
Consultancies
Third-party consultancies can 
assist companies to assess 
risk from seafood supply 
chains. The list below provides 
examples and is not intended 
to be comprehensive or 
exhaustive. Please reference 
the RISE Referral Hub to seek 
further information.

Third-parties that can help:
• Issara Institute
• Sustainability Incubator and Labor Safe Screen
• Verité
• NSF Seafood
• SAI Global
• SCS Global Services
• Sedex
• SGS
• Social Accreditation Accountability Service
• Underwriters Laboratories
• Warnath Group, LLC
• Association of Professional Social Compliance Auditors (APSCA) 

Risk assessment 
guides

Resources to help:
• Supplier Ethical Data Exchange (Sedex)
• Guidance on Operational Practice and Indicators of Forced 

Labour (Sedex)
• Conducting an Effective Human Rights Assessment (BSR)
• European guide for risk prevention in small fishing vessels 

(European Commission)
• Guide to Human Rights Impact Assessment and Management 

(UN Global Compact)
• Conducting an Effective Human Rights Impact Assessment 

(Business for Social Responsibility)
• Forced Labor Risk Determination and Mitigation (Made in a Free 

World)
• Human Rights Compliance Assessment (The Danish Institute for 

Human Rights)

• Human Rights Impact Assessment Guidance and Toolkit (The 
Danish Institute for Human Rights)

• Human Rights Impact Assessment Toolkit (Nomogaia)

• Comply Chain ‘Step 2: Assess Risks and Impacts’ section (ILAB)
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https://www.issarainstitute.org/issara-strategic-partners
http://www.laborsafescreen.com/
https://www.verite.org
http://www.nsf.org/services/by-industry/food-safety-quality/seafood
https://www.saiglobal.com
https://www.scsglobalservices.com
https://www.sedexglobal.com
https://www.sgs.com
http://www.saasaccreditation.org
https://crs.ul.com/en/
https://www.warnathgroup.com
https://www.theapsca.org
http://www.sedexglobal.com/
https://cdn.sedexglobal.com/wp-content/uploads/2016/09/Sedex-Guidance-on-Operational-Practice-Indicators-of-Forced-Labour.pdf
https://cdn.sedexglobal.com/wp-content/uploads/2016/09/Sedex-Guidance-on-Operational-Practice-Indicators-of-Forced-Labour.pdf
https://www.bsr.org/reports/BSR_Human_Rights_Impact_Assessments.pdf
http://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=7990&furtherPubs=yes
https://www.unglobalcompact.org/docs/issues_doc/human_rights/GuidetoHRIAM.pdf
https://www.bsr.org/reports/BSR_Human_Rights_Impact_Assessments.pdf
https://madeinafreeworld.com/
https://hrca2.humanrightsbusiness.org/
http://www.humanrights.dk/business/tools/human-rights-impact-assessment-guidance-and-toolbox
http://nomogaia.org/tools/
https://www.dol.gov/ilab/complychain/
http://riseseafood.org

